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yBO/,

OcHoB 3a m3paay U ycBajame CTpaTerwje, mpuMeHe M pa3Boja (UHAHCH]CKOT YIpaBjbamba M KOHTPOJIE
I'paheBunckor gaxynrera y Cyborunu 3a nepuog 2021-2023. roguna (y gasbem tekcty: CtpaTeruja) je
3akon o Oynierckom cuctemy ("Ci. rmacauk PC",0p. 54/09, 73/10, 101/10, 101/11, 93/12, 62/13, 63/13 —
ucnp., 108/13, 142/14, 68/15 — np. 3akon, 103/15, 99/16, 113/17, 95/18, 31/19, 72/19,149/20),
[MpaBuaHMK O 3ajeIHHMYKMM KPHTEPHjyMHMa W CTaHJapAnMa 3a YCIOCTaBJbambe, (YHKIHMOHHUCAKE W
W3BEITaBamke O CHUCTeMYy (PHHAHCHjCKOT yIpaBJhamba W KOHTpose y jaBHOM cekTtopy ("Ci. rimacHuK
PC",89/2019) u Crpareruja pa3Boja HHTEPHE KOHTpOJIE y jaBHOM cekropy y Pemy6muim Cpouju ("Ci.
rimacauk PC" 6p. 51/17)

OxroBopocT 3a AOHOIIEHE, YCBajamke U cripoBoheme Crpareruje je Ha nekany I 'paheBuHcKor QakynTera
y Cy6orumm. Axypupame Crparteruje he ce BpIIMTH CBake [B€ TOJWHE WIM paHHje Yy CIydajeBUMa
3Ha4YajHHUje U3MEHE KOHTPOJIHOT OKPYXKEHha.

CBPXA CTPATEI'NJE

Cepxa Crtparervje je YCINOCTaBJbalh¢ MEXaHHM3aMa3a C(PUKACHO M CPEKTHUBHO (PYHKIIMOHHCAE
I'paherunckor ¢akynrera y Cyboruim (y mabem Tekcty: Dakynarer), Kpo3 jadare OATOBOPHOCTH,
MOjeTHOCTABIbEHE KOMIUTMKOBAHUX TPOIEAYpa, MoBehamhe TPAHCHAPEHTHOCTH KOJI JOHOIICHA OJIyKa,
KOHTPOJIMCArhe JTUCKPEIMOHHMX oOBnanihiea, jadyame eTUKe, eJIMMUHHCAhe HeepHUKACHE TNpakce W
HETNPUMEHJbUBE PETyJIaTHBE, yBOlemhe e(h)UKACHOT CHCTEMA HA/I30pa U KOHTPOJIE.

Crpaterujom ce npeasuba npeanarame U yBoheme Mepa y Be3H ca:

e JlocneqHOM NPUMEHOM ITPOIINCaA;

e UHrepHUM nporneaypama, MporecuMa pajia v yupaBibarmba;
e  VYIpaBibame JbYICKUM PECYPCUMA;

o  DUHAHCH]CKUM MOCIOBAmHEM;

e [IpodhecnoHaTHUM U €TUYKUM ITOHALIAKHEM 3aII0CITHUX.

Crparertja uMasa CBpXy MOAM3akhE¢ HA BUIIIM HUBO CIIOCOOHOCTH 3a OCTBapMBam-€ IUIAHUPAHUX LUJbEBA
dakynTera, a Kpo3 yBoheme, nmpuMeHy U pa3Boj (DUHAHCH]CKOT yIpaBjbatba U KOHTPOJIE U CTBApambe
OKpPY)KEHba KOje TOMPUHOCH BUIIIEM HOBOYYCIEIIHOCTA Ha CBMM HOBOMMA.

Cepcucxomnoct Crpareruje octBapulie ce Kpo3 HbEeHy NPUMEHY 0e3 ojularama y poKOBUMa KOjH Cy
IUIAHUPAHU.

IOU/BEBU CTPATEI'MJE

®duHaHCHjCKO ympaBibamke W KoHTpona (y mamsem Tekcry: ®VYK) mpencraBiba cBeoOyxBaTaH CHCTEM
WHTEPHUX KOHTpOJa KOM C€ CIPOBOAM TIONMTHKaMma, MpoleAypaMa M aKTHBHOCTUMAa Koje ce
ycnocTaBibajy Ha Dakynrery.

I'maBHM muubeBH yenocTtaBbamba PYK-a cy:

e JlocnoBame y ckilajly ca MPOIUCUMA, YHYTPAIlbUM aKTUMa U YTOBOPHMA;
e PeaigHOCT M HHTETPUTET (PMHAHCH]CKUX M MOCIOBHHUX M3BELITAja;
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e JloOpo pyHKIIMOHKCARKE YITpaBibamka (€PUKACHOCT, €HEKTUBHOCT U EKOHOMHUYHOCT MTOCTIOBAMA);
e bpxe um nakme mpuiarohaBame Ha TPOMEHY OKOJHOCTH 0e3 HYXXHO IMOTPEeOHHX JOJaTHUX
OyLIETCKUX CPEeCTaBa;
e 3amTHTa CpeacTaBa U mojaraka (nHpopMmanmja).

INPOLHEC YBOBEIHA U IIPUMEHE ®YK-A

OVYK obyxBara crnenehe enemenre:

1. KoOHTPOIHO OKPYXKEHE;
VYipasibamkbe pU3HLAMA;
KoHntponne akTUBHOCTH;
HNudopmucame 1 KOMyHUKAIH]Y;
[Ipaheme u mpoleHy cuctema.

a bk~ own

1. KOHTPOJIHO OKPYXEIE
Obyxsara cienehe aktuBHOCTH Ha Dakynrery.

e JlnuHu 1 npo)eCHOHATIHU UHTETPUTET M €TUUKE BPEIHOCTH PYKOBOJICTBA U CBHUX 3aIOCIICHHX;

e  OpraHu3anuoHy CTPYKTYpY, YCIIOCTaBJbAE U MOJIENIE OTOBOPHOCTH M OBNamhema, XHjepapxujy
W jacHa mpaBuiia, o0aBe3e U MpaBa U HUBOE N3BEIITABAbA,

e [lonuTHKE U IPAKCY YIPaBJbaha JbYICKHM PECYpCHMAa;

e KOMIETEHTHOCT 3aM0CIICHHX.

2. YIIPAB/BAILE PUSULIUMA

Vnpasmamwe pusunuma Ha QDakynrery oOyxBara HACHTH(PHKOBamE, NPOLEHY W KOHTPOJY Hal
MOTeHIIWjaTHUM JiorahjajuMa W cuTyaljama Kojeé MOTy HMMaTh HeraTHBaH e(ekar Ha OCTBapUBambe
mbeBa PakynTera, ca 331aTKOM J]a IPYXKH pa3yMHO yBepaBame Ja he T nnuspeBu OUTH OCTBApEHH.

Pamu Bpmema aktuBHOCTH M3 craBa 1. oBor wiaHa, /lexan ®akynrteTa ycBaja CTpaTerwjy yrpaBlbamba
pU3MKOM, KOja C€ aXypHwpa CBaKke JIB€ TOJWHE, Ka0 M y CIydajy Kajga c€ KOHTPOIHO OKPYKEHE
3HaYajHUjC U3MECHH.

Konrtpone xoje cimyxe 3a crpoBoljerse pH3MKa Ha NPUXBATIBMB HUBO MOpPajy OWTH aHATU3UpaHEe U
@KypUpaHe HajMambe jeTHOM FOTUILIbE.

3. KOHTPOJIHE AKTUBHOCTH

Konrtpona o0yxBara mucane MOJUTHKE U MPOLEAYPE U BUXOBY IpuMeHy Ha DakynTeTy,yCHoCTaBIbeHe
Jla TIpy’Ke pasyMHO yBepaBame Ja Cy PU3MIM 32 IMOCTH3alkE [IUJbEBA OTPAHUYEHN HAa MIPUXBATI/HUB HUBO
neUHUCAH y IpoLeaypaMa 3a yIpaBibalkbe pU3NKOM, & HApOUHUTO:

e [lpomenype 3a ayTopu3aijy u 0100paBame;
o [lomeny mykHOCTM WM TpeHOC oBiamhema, Kako OM ce OHEeMOTYhHIIO jeTHOM JHIly Ja y UCTO
BpeMe OyJie 0JIrOBOPHO 33 ayTOPH3aIHjy, U3BPIICHE, KIbIKEHE U KOHTPOITHE AKTHBHOCTH;
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Cucrem mymiior moTnuca y KOMe HH jeqHa o0aBe3a HE MOXe OWTH IMpey3eTa WM H3BPIISHO
miahame 0e3 moTHrca pyKoBOIMOLIA KOPHCHUKA jJaABHUX CPEACTaBa U PyKOBOANOLA (HMHAHCH]CKE
ciry>k0e Wi Ipyror oiamheHor auna;
[IpaBuna 3a mpuctyn cpeacTBUMa U HHOpMalHjama;
[IperxonHy npoBepy 3aKOHUTOCTH KOjy CHPOBOAM OBJAaINEHO JHUIE KOj€ OAPeNr PYKOBOIMIALL
KOPHCHHKA jaBHUX CPENICTaBa;
IIponenype noTmyHor, HCIPaBHOT, TAYHOT WK OJaroBPeMEHOT KEbHKEHha CBUX TPAHCAKIIH]a;
W3BemraBame u nperies akTUBHOCTH-TIPOLIEHY €(PEKTUBHOCTH U €(pUKACHOCTH TPAHCAKIIH]E;
Hanrnenamwe npouenypa;
[Ipouenype ynpassbama JbYICKUM pECypcUMa;
[IpaBuna nOKyMEHTOBama CBHX TpaHCAaKIMja M IOCIOBa BE3aHUX 332 AKTUBHOCTH KOPHCHHUKA
jaBHHX cpeJ/icTaBa.

4. UHOOPMUCAIE U KOMYHUKALIMJA

HNudopmucame n komyHnkanyja Ha PakynreTy o0yxBaTajy:

UnentnduroBame, MpUKyIIbakbe W JUCTPUOYIHjY y ofroBapajyheM OOIMKY W BPEMEHCKOM
OKBHpY, NOY3JaHUX W HUCTHHUTUX HHpoOpManuja koje oMmoryhyjy 3amocieHnMa Ja mpey3my
OJIrOBOPHOCT.

EdexkTuBHO KOMYHUIIMPAme, XOPU3UHTAIHO M BEPTUKAIHO, HA CBHM XHjEPApPXHCKUM HHBOMMA
KOPHCHHKA jaBHUX CPEJICTaBa;

Usrpanmy oarosapajyher nHbopManmoHor cucreMa Koju omoryhaBa Ja CBU 3allOCICHH HMajy
jacHe W TIpEIU3HE JUPEKTHBE M WHCTPYKIMje O HUXOBO] YJIO3W M OJrOBOPHOCTH Yy BE3H ca
(DMHAHCH]CKUM YIIPABIbaheM U KOHTPOJIOM;

Kopumheme nokymeHTanuje u cucreMa Toka JOKyMeHTallHje Koju 00yxBara mpaBuia Oenexema,
u3paje, IoMepama, yrnoTpeoe u apxuBUpama JJOKyMEHTaIH]e(HaI30D)

YcnocraBibame €eKTHBHOT, 0JIATOBPEMEHOT U MOY3AaHOI CHCTEMa M3BEIITaBamba, yKIbydyjyhu
HUBOE W POKOBE 3a M3BEIITABAkE, BPCTE W3BEINTAaja KOjU CE MOJHOCE PYKOBOJCTBY WM HAYMH
W3BENITABaba Y CIIy4ajy OTKpUBamka Tpellaka,HelMpaBUITHOCTH, MTOTPElIHe yrnoTpede cpeacraBa u
nHopMaLyja, IpeBapa Uik HET03BOJbEHUX PaIbH.

5. IMMPAREIE U ITPOLUEHA CUCTEMA

[Ipahewe u nponena cuctema Ha Pakyntery oOyxBaTa yBoheme cucTeMa HaArieAama (UHAHCH]jCKOT
yIpaBibakba U KOHTPOJIE TIPOLIEHOM aJIeKBaTHOCTH M H-eTOBOT ()YHKIIMOHHUCAA.

[paheme 1 mporieHa cucteMa o0aBbahie ce TeKyhHM YBHIOM H CAaMOTIPOIICH,MBAKEM.

OJITOBOPHOCT

JlexaH je oAroBOpaH u 3a:

Wspaxy u criopoBolema cTpaTemkuX IUIaHOBA, aKIMOHUX IIAHOBA M MpOTrpama 3a OCTBapeHE
unbeBa dakynrera
WNnentudukanujy, mOpoleHy W yOpaBhake pPH3HIMMA KOJH TIPETe OCTBApEHYy ITHIJhEBA
daxkynrera, yBohemeM oaroBapajyhux KoOHTpoja y cKiamy ca MehyHapomaHu cTaHgapaaMa
WHTEPHE KOHTPOJIE;
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e [lnaHupame, ynpasibame U pauyHOBOACTBO DakynTera;

e [lpunpkaBame NPUHLUIA 3aKOHUTOCTH, IIPABUIHOCTU M 3ApaBOr (DMHAHCH]CKOT YIIPaBJbamba
jaBHUM CPEICTBUMA,

e EdexTuBHO ynpaibame 0c00JbEM U OAP)KaBake HEONIXOAHOT HUBOA BUXOBE CTPYYHOCTH;

e UyBame U 3aIITUTY CpelcTaBa u nHpopManyrja ox ryouraka, kpahe, HeopnamheHor Kopuimhema
Y TIOTpeITHe yImoTpeoe;

e VYcmocraBieame OAroBapajyhe opraHM3aIfioHe CTPYKType 3a e()eKTHBHO OCTBapeme IMJbEBA U
YIPaBJbakbe PUBHIIIMA,;

e VYrmocraBjbamke YCIOBa 32 3aKOHHTO M €THYKO MOHALIAKkE 3allOCICHHUX KOJI KOPHCHHKA jaBHHX
CpeAcTaBa;

e PaznBajame OJITOBOPHOCTH 32 IOHOIICHE, H3BPLIABALE U KOHTPOILY OJIYKa;

e VYBolheme HHTepHUX MpaBuIIa 32 (UHAHCHjCKO YIIPaBJbalhe M KOHTPOILY, MyTEM HHTEPHHUX aKaTa;

e [loTmyHo, CIpaBHO, TAYHO W OJarOBPEeMEHO €BUICHTUPAHE CBHX TPAHCAKIIH]a;

o [Ipaheme, axypupame W TpeAy3UMame Mepa 3a MOoOOJbIIake cHucTeMa 3a (DHHAHCH]CKO
yIpaBJbakbe U KOHTPOILY, y CKJIay ca MpernopykaMa HHTEpHE PEBU3Hj€ M OCTAINM MIPOICHaMa;

e JloKyMEeHTOBame CBUX TpaHCaKI{ja W TOcIoBa U 00e30ehnBame pPeBHM3OPCKOT Tpara yHyTap
DaKynTera;

e lI3BemTaBame OCTalky cHUcCTEMA 3a (UHAHCH]CKO YIpaBbamkbe U KOHTPOITY.

3anocnenn Ha DakynTery, y CKIaay ca J0Je/beHUM TOCIOBHUMA U 3ajJaluMa, OAroBOpHU ¢y JlekaHy 3a
aktuBHOoCcTH DY K-2a KOje ycrocTaribajy y jeIuHIIIaMa KojuMa pyKOBO/IC.

OBYKA U KOMYHUKALINJA

[Mornyna npumena cBux enemenata Ctpateruje he ce 00e30eanTH Kpo3 KOHTHHYHpPaHY OOYKY CBHX
yUecHHMKa y mpolecy yBohema, mpuMene u pa3zpoja ®PYK-a, u To Kako pyKoBOJAHOLIA OPraHU3aLUOHUX
jenMHMIA, TAKO M 3aIOCICHUX M TO 0] cTpaHe PykoBommona 3a (PMHAHCH]CKO YIpaBJbarkhe U KOHTPOIY,
paznHe rpyne u cTpydmaka u3 objactu ynpasibama pusnnuma. OOyka he ce cripoBOIUTH HETOCPEIHOM
KOMYHHKAII{jOM yYECHHKa 1 OpraHu30Balb-eMPaIMOHULIA 32 yBOheme, IpoMeHe 1 pa3oj PYK-a.

Komynukanuja uzmel)y ydecnuka he Outu y yHKUMjH IpeHOIIEHa CTEUEHUX 3Hamba M UCKyCTaBa y
yBohemy, nmpuMenu 1 pa3pojy ®YK-a. Haunn xomyHukanuje namel)y yuecHuka je y mucanoj ¢hpopmu, y3
MOILITOBAakE PAaBMIIA I0CTaBe JOKyMEHTalHje 1 00e30ehuBame ajleKBaTHOT PEBU3H]jCKOTI Tpara.

3ABPIIHE OAPEJIBE

Ogsa Ctpareruja cTyIa Ha CHary y poky oz 8 jaHa o] laHa 00jaBJbHBamba Ha OrJiacHOj Tabuu dakynrera.

JOEKAH



